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Introduction

Field operations are under more pressure than ever. With labor shortages, rising compliance
demands, and sky-high customer expectations, leaders are being asked to do more with
less. And on the ground, teams face daily roadblocks from inefficient, disconnected systems.
Quickbase’s 2025 Gray Work Report, a study on the hidden manual work slowing
organizations down, shows that field teams struggle most with data access and visibility:
47% say they can’t share real-time updates with or access the information they need from
the back office, and 36% report they can’t connect field data to central dashboards

and systems.

The reality is many field teams are still relying on clipboards, spreadsheets, and outdated
systems that just can’t keep up. Field service operations leaders (FSOs) are stuck with tools
that don’t talk to each other, and valuable insights from the field often get buried in static
forms, scattered emails, or clunky spreadsheets. Manual handoffs slow everything down, and
leaders are left making big decisions with incomplete or outdated information.

The Gray Work Report findings highlight just how widespread this problem is:

» 56% of workers feel bogged down by slow, manual tasks every single day.
» 59% of workers say they spend more time hunting for information than actually using it.
» 73% admit their most critical data is siloed across disconnected systems makes it harder

to share project-related information.

That disconnect between what’s happening in the
field and what the office sees? It's costing you
crew safety, missed SLAs, clarity, and confidence.

What today’s field teams need is a centralized
command center for their operations. That's where
Quickbase and FastField come in. Together, they
bring data capture, real-time job tracking, visibility
of operations, and smart workflow automation into
one seamless experience.

And that means you can act before SLAs slip or

deadlines are missed.
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What’s Holding Field Ops Back?

Across industries, field service leaders are facing some tough, persistent challenges that hold
teams back and slow down growth

Data Stuck in Silos

Field teams are capturing critical data, but it often ends up locked in paper forms,
static reports, or apps that don’t talk to each other. That forces site managers into
constant rework, transcribing, correcting, and re-entering information leading to no
clear, connected view of what's really happening on the ground.

Too Much Time Wasted on Manual Work

Teams spend hours re-entering data, chasing updates, and building reports from
scratch. It's not just time-consuming; it translates to lost productivity, increased
operational costs, and frustrated employees.

Compliance and Quality Risks

When paperwork goes missing or reports are delayed, the likelihood of
non-compliance, safety issues, and costly rework increases. Keeping a clean, auditable
trail becomes a constant struggle.

No Real-Time Visibility
Without a live view of field activity, leaders are always playing catch-up. In many sites,
crews work with little or no internet, so data often sits on paper or local devices until it

can be synced. This lack of immediate insight makes it impossible to react quickly to
unforeseen challenges, optimize resources, adjust plans, or take advantage of new
opportunities.

It's not about working harder. It's about working smarter with systems that connect the
field to the front office, in real time.
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The Real Cost of Disconnection

The divide between what happens on-site and what the back office knows isn't just an
inconvenience; it's a significant drain on your business. Think of it less as a simple

communication issue and more as a constant, low-level operational tax.

Every day, this disconnection forces your teams into a frantic cycle of "gray work” that
involves unmeasured manual effort spent tracking down information, re-entering data, and
getting approvals via email. Supervisors spend hours building reports. Field crews repeat
tasks that should’ve been done once. It's not productive, it's just busywork. According to
Quickbase’s Gray Work Index report, employees lose up to half their workweek to these
hidden tasks, with more than half spending 11+ hours each week just chasing down
information. This friction costs companies millions in lost productivity annually.

Ultimately, this inefficiency doesn't just impact the bottom line; it puts your company on the
back foot. It hurts performance, delays projects, and makes it harder to stay compliant. And
when you're always reacting instead of planning ahead, it's tough to grow or keep
customers happy.

Specific Challenge Quickbase Insight

Technician Burnout When teams chase data and context, burnout rises leadership
& Morale loses effectiveness. Gray Work research shows “Gray Work”
consumes 50% of a technician’s time.

Data Stuck in Gray Work slows teams down with disconnected tools and manual
Disconnected Tools workarounds. 75% of people say they can’t see all their data in
one place, and 73% struggle to share info across
multiple project tools.

Wasted Hours & 59% of workers spend 11+ hours per week chasing project

Manual Effort information from different people and systems, time that could be
spent driving results.

Inaccurate Scheduling & As part of inefficiency, decentralized Ops cause rework and delays.
Poor Coordination

No Real-Time Without real-time data, decisions stall. 42% cite scattered data
Visibility across systems as the top tech challenge, making complex projects
harder to manage without a holistic view.

Elevated Customer As Gray Work reduces field team responsiveness, service quality
Expectations drops, clients experience longer wait times, and frustration.
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The Evolution of Field Data Management

Most field service organizations go through a few key stages as they grow:

Stage Limitations

Paper & clipboard Slow, error-prone, no validation

Point tools & disconnected apps Silos, disjointed workflows

Scripted workflows & spreadsheets Fragile, hard to scale

Integrated command center Real-time visibility and automation

Quickbase and FastField help you reach that final stage: a connected, real-time command

center that brings everything together and keeps your operations running smoothly. With a

real-time command center, you can:

»
»
»
»

See what's happening in the field, as it happens.

Tackle issues instantly before they turn into delays.

Keep everyone from the job site to the C-suite on the same page.
Turn scattered data into one clear, reliable source of truth.
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Here's what that looks like with Quickbase + FastField.

Your Command Center, Powered by Quickbase + FastField

Think of Quickbase and FastField as the tools that keep your field and office teams working
in sync—real-time insights, automated workflows, and mobile-first features built for the

realities of field work.

FastField: Connect Field Teams to Back-Office Workflows

FastField is engineered from the ground up with features that are built to streamline

operations and improve efficiency.

Rugged, Offline-Friendly Mobile Forms
Our intuitive mobile forms let teams collect
data, complete inspections, manage work

orders, and more, even without an

internet connection.

Al Form Builder
Al Form Builder creates forms that fit how
your team works, not generic templates.
Share your use case (like a safety audit or
asset tracking), or start with a template, and
it auto-builds fields, logic, and a
mobile-friendly layout.

Capture Rich Data Instantly
Beyond basic text, FastField enables instant
capture of critical data types, including GPS
coordinates, barcodes, annotated photos,
and digital signatures right from the source.

Easy for Field Teams to Use—No IT Required
With an intuitive user interface, field teams can
jump in with minimal training and no tech
headaches. Eliminating the need for extensive
IT support.
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Quickbase: Centralized System of Record

Quickbase brings together job, asset, and safety data into one operational view, enabling
you to:

Automate Task Assignments, Issue Alerts, and Approvals

Based on real-time field inputs, Quickbase automatically triggers task assignments,
sends critical alerts, and streamlines approval processes, eliminating
manual bottlenecks.

Dynamic Dashboards and Reports for Real-Time Insight

Gain unparalleled visibility with customizable dashboards and reports that provide
live, consolidated insights across all your teams, projects, and locations.

No-Code Customization to Match Your Workflows

Quickbase's no-code platform allows you to rapidly build and adapt applications to

match how your team works, not the other way around.

Seamless Integration with Existing Systems

Quickbase integrates with your current enterprise systems (CRM, ERP, etc.),
ensuring that all your critical business data remains connected and consistent.

Together, Quickbase and FastField give you a single source of truth, a connected command
center that keeps your field and office teams informed, aligned, and ready to act.
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Real-World Impact Across Key Use Cases

With this combined platform, organizations are fundamentally transforming how they

operate every single day, achieving significant improvements across various critical

functions:

Site Safety Management

Easily run mobile safety checks, flag issues on the
spot, and generate comprehensive reports. It's a
faster, more reliable way to stay compliant and
reduce risk.

Quality Control & Field Inspections

Ditch the paper. Use digital forms with features like
photo capture, detailed notes, and automated
resolution tracking, ensuring consistent quality and
thorough documentation.

Environmental & Compliance Reporting

Stay ahead of ESG and regulatory demands with
evolving ESG standards and complex
environmental regulations with automated
documentation, comprehensive audit trails, and
streamlined reporting.

Work Order Management

Manage every stage of your work order process,
from initial intake to dispatch to real-time tracking
all in one place. Crews stay in sync, and customers
stay informed.

Asset & Equipment Management

Automate maintenance workflows, accurately track
equipment utilization, and drastically reduce costly
downtime by leveraging precise, mobile-first data
collected directly from the field.

Cross-Team Coordination

Field updates are instantly accessible to office
teams, project managers, and executives. Everyone
stays aligned, and nothing slips through the cracks.

Quantifying Gains: A Powerful Return on Investment

When you modernize field operations, you want more than just "efficiency." You want

measurable gains. Think of every dollar invested in new technology as a promise of a

tangible return. For example, a Quickbase study found that organizations using its

platform saw a 315% return on investment over three years.

The Quickbase 2025 Gray Work Report highlights the root of the problem: over half of all
field workers spend up to 50% of their time on "gray work", non-value-added tasks like

chasing updates or waiting on paperwork. Even with more tools, 59% of these workers

say it's harder than ever to stay productive. The real payoff of modernization is not just

cutting out this costly inefficiency, but delivering real, quantifiable results.
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Here's where that impact truly shows:

il

Faster Cash Flow

Automated invoicing means no more waiting
weeks to bill clients. Some teams have cut
invoice turnaround from days to
minutes—speeding up cash flow and staying
on top of SLA deadlines while ensuring
safety with built-in security and compliance.

]

Increased Job Capacity

By removing administrative drag, teams can
take on more work without adding
headcount. It's a simple shift that unlocks
growth without scaling costs.

Cleaner, More Reliable Data

Accurate, real-time data leads to better
decisions. It also reduces the risk of costly
mistakes, rework, and compliance issues that
stem from outdated or incomplete information.

Higher First-Time Fix Rates

With real-time access to job details,
inventory, and customer history,
technicians are better prepared. That
means fewer repeat visits, more billable
jobs, and happier customers.

1
&

Lower Turnover, Higher Morale

When systems are easy to use and reduce
daily friction, field teams are more
satisfied and less likely to leave. That saves
on hiring, training, and lost productivity.

Ultimately, modernizing your field operations isn’t just a feel-good

initiative. It's a strategic move with a clear, measurable ROI. And for

field teams already stretched thin, that shift can be the difference

between barely keeping up and actually scaling with confidence.
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HD Supply: From Paper Logs to Minutes-Long Invoicing

HD Supply, one of North America’s largest industrial distributors, needed visibility into its
field operations, but what they got instead was delay. Technicians used paper logs, and
project managers retyped that data, sometimes waiting up to 10 days just to confirm a
job was complete and accurate.

By transitioning to FastField for mobile
data capture and Quickbase for

backend automation, the company now As one HD Supply leader shared succinctly:
connects field teams and customer “We were flying blind... Meanwhile
,

workflows in real time. That shift invoicing was stuck waiting on paperwork.”
unlocked instant validation, real-time

dashboards, and seamless reporting
across projects and regions.

Results

3 Invoice turnaround dropped from up to 60 days to just minutes
» PO mismatches became virtually nonexistent
3 Leadership gained live insights into regional project status and renewal pipelines

“Quickbase and FastField are the game changers....
I get what I need—right when I need it.”

— HD Supply Operations Leader
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Eagle Infrastructure: Safety Data at Scale

Eagle Infrastructure Services, a leading provider of pipeline inspection and integrity
services, faced growing challenges managing safety data for a 2,000-strong field
workforce. With paper-based forms and manual workflows, it was nearly impossible to
track compliance or identify trends across locations in real time.

By implementing FastField for mobile
inspections and Quickbase to unify

“Our safety department couldn’t access or backend workflows, Eagle now captures

act on critical data quickly—it was all just and acts on field safety data in real time,
stuck in paper,” without IT intervention. The result is a

shared Eagle’s Director of Operations. centralized safety system that ensures
consistency, compliance, and faster
response to issues across all projects.

Results

3 Over 500,000 digital inspection forms captured
3 Instant visibility into safety performance across 2,000+ employees
» Fully digital safety workflows without writing a single line of code

“I can’t overstate how powerful it is to collect half a million
forms and analyze them in real time—without IT.”

— Matt Blankenship, Director of Operations,
Eagle Infrastructure Services
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Why Now? The Urgency of Modernization

The pressure to modernize field operations isn't just about gaining a competitive edge; it's
about ensuring survival and fostering sustainable growth in a rapidly evolving operating
environment.

O

O==1

Manual Processes Are Slowing You Down Your Workforce is Stretched Thin

Relying on late reporting, constant rework, With leaner teams and increasingly tighter
and redundant data entry creates timelines, efficiency, clarity, and precision in
unnecessary costs, introduces significant operations are no longer optional; they are
delays, and stifles productivity. essential for success.

T
= G

Compliance Isn't Getting Any Easier Your Competitors Are Moving Faster

Safety and environmental regulations are Forward-thinking competitors are already
continually increasing in complexity and leveraging Al and automation to significantly
scope. Paper-based reporting methods cut costs and boost performance. You need
simply cannot keep pace with these modern tools that empower you to do the
evolving demands. same and maintain your competitive standing.

Visibility, Agility, and Control

Quickbase and FastField give you far more than just a powerful platform, they provide
invaluable clarity.

3 Clarity into what’s happening in the field.
» Clarity into the next action that needs to be taken.
» Clarity across your entire operation.

By combining flexible mobile forms with smart automation and live dashboards, you get a
clear, connected view of your work. No more jumping between tools or chasing down
updates. Just one system that helps you move faster, stay on top of compliance, and keep
your teams aligned.

It's time to stop patching together disconnected systems. With Quickbase and FastField,
you can finally run your field operations with confidence and control.
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